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Lyon: a dynamic urban area

Greater Lyon is:
1,300,000 residents
120,000 companies

118,000 students

and 57 communities sharing
common resources in three main
areas:

* urban planning and housing,

e urban services (cleaning, water
and roads)
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* the economy




Challenges

Lyon: a dynamic urban area

To improve the conurbation's economic appeal and creat e jobs
by supporting the growth of its companies

Major policy directions: R
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Challenges

Ensuring economic development

ENSURING ECONOMIC DEVELOPMENT IN THE SHORT MEDIUM AND LOMG TERM
o . (Jobs, tax income)
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Competitiveness clusters
High potential sectors
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- -DESJ ECTIVE : to make the city aftractive and to ensure long-term development
METHODS : SUSTAINABLE DEVELOPMENT, LAND USE STRATEGY AND TRANSPORT NETWORKS




Framework

Unity and differentiation

Grand Lyon
I'Esprit d’Entreprise

MEDEF CGPME

Rhine
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Analysis results shared
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de 'Economie Lyonnaise
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Areas of intervention

Developing the local economy

A complete range of services for businesses

the 9 Mayors' Conferences in the Greater Lyon
area

...listening to
companies

12 development
consultants...
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! » considering their needs in

development projects or
the regeneration of
#@ = dedicated areas

e supporting set-up /
relocation projects

e responding to urban
environment issues: roads,
water, cleaning, transport

* helping companies to find
the answers to all their
Z2 needs
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* supporting the creation of
common services (créches,
'inter-company travel plan’)
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Areas of intervention

Managing the local economy

New business location plan

Applying the economic
strategy on the ground

* planning the land and
property available

* increasing density and
upgrading the existing
availability

e creating a network of
development sites:
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Part-Dieu, Gerland, La Doua,
Vallée de la chimie,
Confluence, Carré de Soie,
Grand Stade, airport cluster,
etc.
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Areas of intervention

Developing the local economy

» 40 organisations that can
intervene at all stages of
set-up projects

* 8,000 project initiators
supported each year, more
than 7,000 new businesses

* more than 20% of all
companies created since
2001

e Lyon is the 10 t city in
Europe (ECER)

Supporting a dynamic economy
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A local relationship
for the benefit of the
Lyon urban area

 a response tailored to
their needs: land or
property searches,
specific urban issues, etc.
* involvement in the
urban area's economic
and planning projects

40 accounts handled per year

Areas of intervention

Managing the local economy

A range of services dedicated to major accounts
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Offering an expanded
range of tailored services
to companies identified as
having high potential.

Helping these companies
to achieve each stage of
their growth.

Objective: 50 companies
supported each year,
including 20 young
innovative companies

Areas of intervention

Developing the local economy

Supporting high-potential businesses
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Life sciences

An international
competitiveness cluster

- Support for business
development projects

- A dedicated range of
services: LyonBioAdvisor

Challenges

Competitiveness
Leaderships & competitiveness clusters

Cleantech

An international
competitiveness cluster

* support for R&D projects
and experiments in the
clean technologies sector
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Challenges

Competitiveness

Innovating through creativity - excellence clusters

Creative industries « TECHTERA

A national textiles and

clothing cluster
e encouraging

innovation through * IMAGINOVE

creativity and cross- The moving image, a

disciplinary unique feature that places

cooperation... Lyon among the world
leaders

e raising the national

and international profile Ief.htﬂm
of these companies

Technical Textiles Rhone-Alpes
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Competitiveness

Université de Lyon

making the Université de
Lyon one of the TOP 30 ! "o

in Europe... " 3%
a source of
development...

%
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» Aderly : targeted
prospecting in the urban
area's priority sectors

* Promoting Lyon at major
European trade shows
(Mipim, SIMI, Expo Real,
BIO, Mapic)

* Only Lyon : common
values, a shared ambition.

» The economic portal
www.lyon-business.org

Profile and attraction

Promoting, increasing visibility
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* A voluntary policy to
support tourism
(responsibility on 1 st
January 2010)

* International events:
Biovision, Pollutec, SIRHA,
Solutrans

* An innovative, unifying
programme: Lyon Welcome

Attitude

» An ambitious objective: to
support the development of
trade shows and
conferences in Lyon

Challenges

Profile and attraction

Attracting, welcoming, considering
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Challenges

Profile and attraction

International accessibility and transport links

2 Airports Broadband

« Lyon's international internet

airport - Saint-Exupéry Lyonix :

* Business and tourism 1st internet traffic exchange

airport - Lyon-Bron for Lyon and the Rhone-
Alpes Region

Active involvement in the
strategy of SA Aéroports
de Lyon,

Greater Lyon holds a 5%
share in the company
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. : Responsibility for
3 Rail Stations: broadband internet on 1 st

January 2010
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Lyon Part-Dieu, Lyon
Perrache, Saint-Exupéry




