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* City of Eindhoven & Brainport Eindhoven Region
* context, landscape and core figures
* Changing Business, Changing Business Models

* the importance of Shared Facilities in an Open Innovation
Ecosystem

* Some observations/lessons learned
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City of Eindhoven

- 220.000 inhabitants
Brainport Eindhoven region
- 740.000 inhabitants

- 340.000 work force

South East NL

- 2.900.000 inhabitants

ELAt triangle

- 5.900.000 inhabitants
- 2.900.000 work force
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R&D expenditure

B Private
B Public

% of GDP
t

Brainport nucleus North Brabant Netherlands EU15
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Europese patenten gemiddelde per
min inwoners 2000-2005 - Top 5 EU
0 500 1000

52%

1-Oberbayern (DE)
2-Noord-Brabant (NL)
3-Stuttgart (DE)
4-Stockholm (SE)
5-Helsinki (Fl)
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One job in High-Tech R&D produces 8-10 jobs in
the chain
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Brainport
1980: OEM VALUE CHAIN Industries

e Subcontracting of component production only with
different suppliers

1. Research & 2. Design & 3. Prototyping & 4. Component 5. System 6. Sales &
Development Engineering Industrialization production integration Service
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Brainport

2020: OPEN SUPPLY CHAIN Industries

e OEM transform to lean companies

Business Model Development, Financing & Funding
Quality Assurance
Project Management & Staffing

Process Development

1. Research & 2. Design & 3. Prototyping & 4. Component 5. System 6. Sales &
Development Engineering Industrialization production integration Service

Supply Chain Management

Sourcing & Life Cycle Management

=

3rd Tier

15t Tier Systems

?r Sub-Assemblies
b e ' Components
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Ll
B ral n port Bedrijfsuitgaven aan R&D 2009 -
Top 15 bedrijven (uitgaven in miljoen)
0 200 400

1-Philips
2-ASML

3-NXP

4-DSM

5-Oce
6-Unilever
7-KPN/getronics
8-Corud Ned
9-Thales
10-AkzoNobel

TOP 10 BEDRIJFS-R&D IN NEDERLAND

ANDERE ZON BEDRIJVEN
IN TOP 30 TECHNISCH WEEKBLAD:
e FEI(14)

Nunhems (16]

Vanderlande (21)

Stork Food (Marel) (25]

CCM (26)

OTB Group (30]

OVERIGE R&D BEDRIJVEN*:
DAF Trucks
BEEE]
Intervet
MSD

Sabic
Scheuten
Solland
TomTom
Virage
VDL

*Geen gegevens beschikbaar
bij het Technisch Weekblad
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k, Brainport

Industries

. 5 OEM’s in the Netherlands

° e 80% of OEM'’s in Eindhoven region
¢ e FEIl, DAF, Philips & ASML
. o °
e Océ just outside Brainport region
- %
oo o _°9
»
.‘..o" ® N ‘ . 14 First tier suppliers
s 42" .o:‘. 2 e 71% in Eindhoven region
® ®e
.. e ® . e Bosch Rexroth, Frencken, GIS

Europe, GL Group, KMWE, Neways
Electronics, Norma, NTS Group,
Optiwa, VanBerlo, Prodrive, SKF,
VDL ETG, Wilvo

& & . 320 Second and third tier suppliers
\Y% e 34% in Eindhoven region
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Samnewerking bij innovatie
% van innovatieve bedrijven
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Groei speerpuntsectoren 2008-2009
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Startups (2005) and fast growers (2008) per
thousand inhabitants

Startups Fast growers

B Southeast-Netherlands  ® The Netherlands
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I Cash outflow
I Cash inflow

s Cumm FCF
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Questions?
Contact?

®*  Huub Bouman
City of Eindhoven
h.bouman@eindhoven.nl
+31 40 238 62 28

*  Wim De Kinderen
Brainport Eindhoven EU Office
w.dekinderen@brainportdevelopment.nl
+31 6 119 03 228
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