| \ ' Stadt Leipzig

CLUSNET In Leipzig

Analysis and Strategy
of the City of Leipzig’s Support to Clusters

Final Seminar, Lyon 13.10.2011

Wennemar de Weldige, City of Leipzig — Economic Development Office



Analysis by HHL — Business School
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Analysis — Companies
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Wachstum Beschéftigte 2005-2008, Wachstum Betriebe 2005-2008, Kreisgrof3e: Zahl der Unternehmen 2008
Quelle: Erstellt auf Grundlage der bereitgestellten Daten des Amts fur Statistik und Wahlen, Stadt Leipzig.
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Analysis - Employmentn
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Abbildung 21: Wachstum Beschéftigte 2005-2008, Wachstum Betriebe 2005-2008;
KreisgroRe: Zahl der sv-pflichtig Beschéftigten 2008
Quelle: Erstellt auf Grundlage der bereitgestellten Daten des Amts fur Statistik und Wahlen, Stadt Leipzig.
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Analysis —

Local Tax Revenues
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Abbildung 23: Wachstum Beschéftigte 2005-2008, Wachstum Betriebe 2005-2008;
KreisgroRe: Gewerbesteueraufkommen 2008 in T€
Quelle: Erstellt auf Grundlage der bereitgestellten Daten des Amts fiir Statistik und Wahlen, Stadt Leipzig.
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Important Results and Conclusions — 1

= economic development in Clusters above average
= identification of cluster confirmed

= Current approach successful : providing infrastructure and attracting new
businesses

= New Objective: progress from initating cluster processes towards establishing
clusters

= establish
* intensified business to business co-operation
= intensified co-operation with research, development and sciences

* increased inter-/intra-regional co-operation
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Important Results and Conclusions — 2

= Define Roles:

= Cluster-Stragegies must be developed by cluster-companies in their
cluster-organisations

= City of Leipzig follows a cluster-support strategy:
supports the strategies of Clusters and the targets of cluster-companies

= Kompetenz der Clusterunternehmen entscheidet tber die Clusterentwicklung

= Core Competence of local economic development office lies in supporting:
* infrastructure for clusters, settling companies, city-marketing
» organisation of Clusters und Networks,
o co-operation with R&D-organisations, Universities

« transfer of knowledge (e.g.monitoring Cluster-development) of finance
(e.g. government aid programmes, private equity)

 political backing (e.g. cluster-support strategy, ,cluster-summits®)
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Cluster-Support Strategy: Structure

Strategic Objectives
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Operational Targets

1,2 3,4 5,6 7,8,9 10, 11 12, 13

36 measures: short-, medium-, long-term Priorities
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Clusters:
Development and Management

Grundverstandnis: Clustermanagement

Top Down Intelligente Bottom Up

Clusterférderstrategie Verknupfu ng Clusterférderstrategie

Clusterakteure Clusterakteure Clusterakteure

Push-Strategie Pull-Strategie
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